
 

 
 

CUMBRIA LOCAL PENSION BOARD 

Meeting date: 17 January 2023 

From: Alison Clark, Senior Manager – Pensions & 
Financial Services (Deputy s151 Officer) 

 
 

OVERSIGHT OF PENSIONS COMMITTEE DECISIONS AND 

OTHER MATTERS FOR CONSIDERATION 

1.0 EXECUTIVE SUMMARY 

1.1 The role of the Board is to assist the Administering Authority in all 
aspects of the governance and administration of the Local Government 
Pension Scheme (LGPS). 

1.2 Cumbria County Council, as Administering Authority for the Cumbria 
LGPS (‘the Fund’), has delegated its functions, under Section 101 of 
the Local Government Act 1972 to the Cumbria Pensions Committee 
(‘the Committee’).  

1.3 Section 4 of this report summarises the work conducted, and decisions 
made by the Committee at its meeting held on 13 December 2022, in 
order that Board Members can oversee the governance of these 
decisions as part of their legal responsibility to members of the Fund.   

1.4 This report also advises Members of other matters arising, including 
regulatory changes, since last reported to the Board. Pension 
administration issues have been highlighted in a separate report in 
Part 2 of this meeting to allow for a more detailed focus on these items. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The purpose of the Fund is to pay Cumbria LGPS members’ pension 
benefits in accordance with regulations and in a secure, affordable and 
sustainable manner over the short, medium and long term. To do this, 
the Fund seeks to:  
• ensure that sufficient resources are available to meet all liabilities 

as they fall due;  
• manage employers’ liabilities effectively and enable employer 

contribution rates to be kept at a reasonable and affordable cost to 
the taxpayers and the scheduled, resolution and admitted bodies;  



 

• achieve and maintain Fund solvency and long term cost efficiency, 
which should be assessed in light of the profile of the Fund now 
and in the future; and  

• maximise the returns from investments within reasonable risk 
parameters taking into account the above aims.  

 
2.2 Good governance and risk management will aid the Fund in ensuring 

its regulatory responsibilities are met, a good service is provided to 
scheme members, costs are controlled, and its required investment 
return is achieved. Cost control and the investment performance of the 
Fund will have a direct impact on the funding level and therefore all 
employers’ contribution rates. This will have a direct impact on the 
Fund Employers’ revenue budgets.  

3.0 RECOMMENDATIONS 

The Board is recommended to: - 

3.1 Note the decisions approved and other matters considered by the 
Pensions Committee at the meeting held on 13 December 2022 and 
request further information and/or feedback to the Pensions Committee 
as appropriate. 

4.0 PENSIONS COMMITTEE DECISIONS 

4.1 The Cumbria Pensions Committee is the delegated decision-making body 
for the Fund, and as such its decisions are of particular relevance to the 
Cumbria Local Pension Board (‘CLPB’ or ‘the Board’.).  It is the role of the 
Board to assist the Administering Authority of the Cumbria Local 
Government Pension Scheme to secure compliance with: - 

a) The regulations covering administration of a local government pension 
scheme; 

b) Other legislation relating to the governance and administration of the 
LGPS; and 

c) The requirements imposed by the Pensions Regulator in relation to the 
LGPS. 

 
4.2 The Board is also required to assist the Administering Authority to ensure 

the effective and efficient governance and administration of the LGPS. 

4.3 Pensions Committee papers are currently available through SharePoint for 
all Board members to access at the same time as they are sent out to 
Pensions Committee Members. This enables any questions/queries to be 
raised by the Board either at or before the relevant Pensions Committee 
meeting. 

4.4 In addition to the quarterly monitoring reports Parts 1 & 2, the December 
meeting considered the following reports: 

• Update from Cumbria LGPS Local Pensions Board; 



 

• Training Update and future planned training; 

• Half-Year Update of the Pensions Fund Business Plan & Administration 
Budget 2022/23 (with separate reports presented to both Part 1 and Part 
2 of the meeting due to the commercially confidential nature of some of 
the information); 

• Changes to Border to Coast Pensions Partnership Ltd (BCPP)  
Governance arrangements; and 

• Investment Sub-Group Activity report to November 2022.  

4.5 All recommendations within the papers presented to the December meeting 
were agreed by the Committee. See Appendix 1 for additional commentary. 

 
4.6 Following the meeting, Committee Members received a training presentation 

delivered by BCPP on UK Real Estate.   
 

5.0 OTHER MATTERS 

 
Legal Breaches: 
 

5.1 The Fund had no breaches during the quarter that were considered 
sufficiently material that they would require reporting to the Pensions 
Regulator.  

 
5.2 Non-compliance events arising from late payments of pension contributions 

and failure to provide the Fund with monthly member payroll data are 
presented in Paper 10 on this agenda. 
 
Risk: 
 

5.3 Risk management is a key element of good governance for any 
organisation. Officers of the Fund continually review and monitor risks 
bringing any significant emerging issues to Members’ attention throughout 
the year, with Pensions Committee formally reviewing these at each 
meeting. This quarterly review process ensures consistent and timely 
Member oversight of risk monitoring and thereby provides enhanced due 
diligence in this regard.  
 

5.4 The current risk register at January 2023 is presented at Appendix 2. One 
new risk has been added to the register this quarter associated with the 
impact that climate change may have on investments and thereby employer 
contribution rates. Additionally, a new emerging risk associated with 
biodiversity has been added to the register.  No risks have been removed 
the register in the past quarter.  

 
5.5 The scoring of the risk associated with loss of key personnel has been 

increased to reflect the expected high level of turnover of the Pensions 
Committee in April 2023. The Fund is mitigating this risk by procuring an 



 

enhanced induction training programme for elected Members of the two new 
Councils who express an interest in the Pension Fund.  This training, which 
is expected to take place in February and March 2023, will also be open to 
Board members.   All other risk scores have remained the same as Q2.  
 

5.6 All other risks have been reviewed with a number of minor amendments 
being made during the quarter for current mitigations and planned 
improvements in controls. 
 

5.7 There remains one risk currently assessed as “red” associated with 
information security arrangements. Additionally, there are 4 “amber” and 14 
“green” rated risks.  

• New Risk in Q3: Ref 3.5 – Climate Change 
Impact of occurrence score   4 
Likelihood of occurrence score   3  
Total Risk Score  12 (Amber) 

 
Climate Change – There is a potential for Climate change to impact 
global financial markets and investment assets, impacting the value and 
investment performance of the Fund. Climate change risk can be 
grouped into two categories: 

- Physical risks arising from changes in weather that impact on the 
economy; and 

- Transition risks arising from the transition to a low carbon 
economy. 

Both of these could result in:  

- Financial market performance being less than expected and / or 
underperformance from Cumbria’s investment managers; and 

- Societal and economic shifts towards a low-carbon future, which 
can be linked to policy and regulatory changes, technological 
risks and stranded assets – and ultimately lead to financial, 
reputational and legal risks for the Fund.  

This could result in a material increase in employer contributions at 
future valuations of the Fund. 

The Fund’s aims to mitigate this risk by maintaining its approach as set 
out in the Investment Strategy Statement and its Stewardship Report 
detailing how the Fund incorporates Environmental, Social and 
Governance (ESG) factors including climate change into the investment 
process. 

• Change in Risk Score in Q3: Ref 2.4 – Loss of Key Personnel 
Impact of occurrence score   2  
Likelihood of occurrence score   4 (increased from 2)  
Total Risk Score  8 (Green) – increased from 4 

 



 

Loss of Key Personnel – The risk score associated with Loss of Key 
Personnel has been increased to reflect the turnover expected in 
membership of the Pensions Committee as part of the transfer of 
Administering Authority to Westmorland & Furness Council.  

It is possible that the new membership will have limited knowledge of the 
LGPS or wider pensions experience. To help mitigate this risk a detailed 
training plan is being developed to ensure new members have the skills 
to make informed decisions for the Pensions Fund.  

It is anticipated that the scoring for this risk will be adjusted downwards 
once the planned training is materially complete. 

Cyber Security Arrangements, Risks & Mitigations within the LGPS: 

5.8 Following Board discussions resulting from AON’s review of the Fund’s 
cyber security arrangements, the Chair wrote to the Scheme Advisory Board 
(SAB) suggesting it would be helpful to LGPS Funds if there was a method 
of sharing experiences of either best practice or relevant experience of cyber 
incidents that Funds have faced.  A response was received stating that this 
would be considered by the SAB as part of its risk register review in due 
course. 

Data Quality:  

5.9 The Board has been tasked by the Pensions Committee with monitoring 
data quality improvement and actions taken to improve data quality.  

5.10 Data held within Cumbria LGPS continues to be of a good quality. This is 
evidenced by the scoring mechanism as set out by the Pensions Regulator. 
The Local Pensions Partnership Administration (LPPA) quarterly 
performance report provides the Pensions Regulator (tPR) data scoring 
information. This notes that the Scheme reported 98.1% of its common data 
(e.g., NI number, address etc.) was present and accurate and the scheme 
specific conditional data (e.g., employment details, contribution history etc.) 
was scored as being 95.2% present and accurate. 

5.11 The National Fraud Initiative (NFI) exercise continues to be carried out by 
the Fund at six monthly intervals with the next set of results are expected in 
early 2023. 
 

5.12 The percentage of Scheme members signed up to My Pension On-Line was 
41% before the transfer to UPM. This was higher than the average rate of 
other LPPA Funds using the Heywoods pensions administration system and 
recognised the positive promotion that the Fund and employers gave to this 
product. However, scheme members will be required to re-register to a new 
on-line portal following transition to UPM on 5 December 2022.  
 

5.13 Communications are being sent to all scheme members where LPPA hold 
registered e-mail addresses in early January advising of the new portal. 
Officers from the Fund are assisting LPPA with these communications to 
ensure that the risk of confusion between the new Pension Portal and LGR 
is minimised.  



 

 
Investment management and Fund Performance: 
 

5.14 The Pensions Committee focus is the long term strategic asset allocation 
and overall long term performance of the Fund. Individual manager 
monitoring is undertaken by the ISG, with any matters of concern reported to 
the Committee in the quarterly ISG Report.  
 

5.15 The Investment Sub Group (ISG) report from the November meeting was 
included in the reports to the December meeting of the Pensions Committee, 
with a summary in Appendix 1.   

 
5.16 The Fund’s assets fell in value from £3,144m at 30 June 2022 to £3,118m at 

30 September 2022 as markets continued to experience the same economic 
and geo-political pressures that have been present throughout 2022. 
Persistently high inflation prompting interest rate hikes from central banks 
has impacted on global equities as well as international bonds. Overall, the 
Fund marginally outperformed its benchmark overall by 0.4% during the 
quarter (-0.5% versus -0.9%).  The largest contributors to performance came 
from within the private market (aka “alternative”) asset classes with both 
infrastructure and private equity strongly outperforming their benchmarks. 

 
5.17 The performance against the Fund’s specific benchmark for 1, 3, 5 and 10 

years is presented in the table below noting that long term performance 
continues to exceed the benchmark.  
 

 

30 Sept 2022 

Cumbria 
Performanc

e 

Bespoke 
Benchmark 

Variance to 
Benchmark 

1yr performance -4.0% -3.7% -0.3% 

3yr performance 3.4% 3.0% 0.4% 

5yr performance 5.1% 4.8% 0.3% 

10yr performance 8.1% 7.2% 0.9% 

 
5.18 Cumbria Pension Fund Website 

 
5.19 On 21 November 2022, the Fund launched its new website at the Cumbria 

Pensions Forum meeting. This website will provide scheme members, 
scheme employers and other interested parties with key information about 
the Fund and the wider LGPS. 
 

5.20 The old website has now been closed with a redirection placed to the new 
website. 
 

5.21 The address of the new website is www.cumbriapensionfund.org 
 

5.22 2022 Triennial Valuation - Update 
 

5.23 In accordance with LGPS Regulations, the Administering Authority is 
required to obtain an actuarial valuation of the assets and liabilities of the 
Fund on a triennial basis by a recognised qualified professional. The 

http://www.cumbriapensionfund.org/


 

purpose of the triennial actuarial valuation is to calculate the value of the 
assets and the liabilities of the Fund and to set employer contribution rates 
for the next three-year period to ensure the future solvency of the Fund and 
to achieve long term cost efficiency.  
 

5.24 In September, Members of the Pensions Committee approved the key 
parameters to be used as part of the valuation process. These parameters 
were included within the Funding Strategy Statement which was approved 
by Committee subject to consultation with employers. The consultation 
ended on 28 November with one response received from an employer. 
Following discussions with the actuary no further amendments were 
proposed to the version of the Funding Strategy Statement from that 
approved by Pensions Committee in September and reported to the Board in 
October. 
 

5.25 At its meeting on 10 October 2022 the Local Government Pension Scheme 
Advisory Board (“SAB”) discussed emerging results from the current round 
of triennial local fund valuations. The SAB noted that whilst understanding 
and recognising the extremely challenging position for local government 
finance, it asked that administering authorities and other fund employers 
have regard to the desirability for long term stability in pension contributions 
when considering whether reductions in employer contributions are desirable 
as a result of an improved funding position.   
 

5.26 The SAB highlighted that “since 31 March 2022 the [SAB] also noted the 
impact of the war in Ukraine, increasing rates of inflation and wider global 
economic uncertainty as well as changes in interest rates in the G7 countries 
which have resulted in greater financial market turmoil. Thus, while LGPS 
funds may show a degree of surplus “as at” 31 March 2022, the [SAB] 
agreed that, notwithstanding the current economic and wider funding 
pressures, [they] would expect discount rates to be set at a prudent level, 
and one which recognises this uncertainty.” 
 

5.27 Officers have discussed this with the Fund’s Actuary and are comfortable 
that the parameters used in the 2022 valuation, as agreed by this Committee 
in September, take into account both the desirability for long term stability in 
pension contributions and the situation post 31 March 2022. As such no 
action is required in relation to this. 
 

5.28 The Actuary has used the agreed parameters to determine the employer 
contribution rates for each employer within the Fund for April 2023 to March 
2026. A “rates and adjustments certificate” has been issued to all employers 
outlining employer contribution rates together with details of the value of 
assets and liabilities attributable to the employer and their overall funding 
level as at 31 March 2022.  
 

5.29 Employers were welcomed to the Fund’s Pensions Forum on 21 November 
and were given the opportunity to have a face to face discussion with the 
actuary and officers from the Fund to discuss their specific position. 
 



 

5.30 The valuation is progressing in line with the timetable originally presented to 
the Committee (and reported to the Board) and is on schedule for formal 
sign off by the actuary on or before 31 March 2023. 
 

5.31 2022 Triennial Valuation – Provisional Results 
 

5.32 Pensions Committee and the Local Pension Board are briefed on investment 
performance at each meeting both in terms of performance in the latest 
quarter, but also in relation to long term investment performance. Whilst the 
Fund is a long term investor, the three-yearly valuation of the Fund 
determines the employer contribution rates payable for the next three years. 
 

5.33 The Fund has reported regular outperformance against its benchmark over 
the past three years and this outperformance has led (in part) to asset 
values within the Fund increasing from £2.7bn at 31 March 2019 to £3.3bn 
at 31 March 2022. This, in turn, has seen the Funding Level (at a whole 
Fund level) continue to improve from 91% at the 2016 valuation to 99% at 
the 2019 valuation and improve further to 110% at the 2022 valuation. 
 

5.34 Each employer has its own funding level based on the assets and liabilities 
attributable to them and therefore some employers will see higher or lower 
funding than the overall Fund result. However, it is noted that, for the 
majority of employers within the Fund, the provisional 2022 valuation results 
have been very positive despite the challenges affecting global markets over 
the past three years. 

 
Training:  
 

5.35 Board Members continue to be notified of relevant training events (internal 
and external) as and when they arise, and they are encouraged to attend. 
During the quarter a Member attended the Local Government Association 
(LGA) – LGPS Fundamentals (3 days) including sessions on SAB update, 
Fund valuations 2022, update from Department for Levelling Up, Housing 
and Communities (DLUHC) and the outlook for investments. 
 

5.36 Guidance and training material can be accessed by Board Members via the 
link below to the dedicated Cumbria Local Pension Board Sharepoint site:- 
https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/
AllItems.aspx 
 

6.0 REGULATORY CHANGES  

6.1 This section of the report provides a summary for Members on recent and 
proposed future changes to legislation and regulations that will impact on the 
LGPS. 

McCloud Resolution 
 
6.2 Earlier this year, the Public Service Pensions and Judicial Offices Act 2022 

(“the 2022 Act”) received Royal Assent. The 2022 Act provides powers for 
the Government to rectify the McCloud age discrimination across all affected 

https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/AllItems.aspx
https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/AllItems.aspx


 

public service pension schemes. In the Department for Levelling Up, 
Housing and Communities (DLUHC), work continues on the steps to rectify 
the discrimination as it affects the LGPS in England and Wales. In 2020, as 
previously reported to the Board, the Government consulted on proposals for 
a remedy to the McCloud judgement within the LGPS. As noted to the Board 
in October, it is expected that the Government will publish its response to 
this consultation soon.  
 

6.3 Alongside the Government response, it is expected that an updated version 
of the draft regulations implementing the McCloud remedy will be published. 
To ensure the updated draft regulations are accurate in light of the changes 
made, they will be subject to a further period of consultation early in 2023. At 
that time, the Government will also consult on other aspects of the McCloud 
remedy which did not feature in the original consultation (for example, 
compensation and rates of interest). The regulations are expected to be 
made later in 2023 and are scheduled to come into force on 1 October 2023.  

6.4 Pensions Committee and the Local Pension Board will continue to be 
advised when further information is available. 

Exit Payment Cap 
 

6.5 As previously reported to the Board, the Government intend to re-legislate to 
limit the amount public sector employers can pay to exit an employee from 
their employment. Officers are currently awaiting an update from 
Government on developments with the Exit Payment Cap and will brief the 
Pensions Committee and the Local Pension Board on the implications to the 
LGPS and the Fund when available. 
 
Task Force on Climate-Related Financial Disclosures (TCFD) 

6.6 In September the long anticipated consultation on the governance and 
reporting of climate change risks was published by the Department for 
Levelling Up, Housing and Communities (DLUHC). As expected, the 
proposals set out in the consultation are broadly consistent with the 
requirements recently introduced in the private sector. Officers drafted and 
submitted a comprehensive response to this technical consultation by the 
required deadline of 24 November 2022. 

6.7 The Board will be advised further when the resulting regulations and 
guidance are issued and the implications of this for the Fund are clearer. 

Other Regulatory Changes 

6.8 There have been no further regulatory changes of note that affect the LGPS 
since the last meeting of the Board in October. However, there are a number 
of matters that the Fund is maintaining a watching eye on including: 

Pensions Regulator - Code of Practice 
 

6.9 As previously reported to the Board, the Pensions Regulator has consulted 
on a proposed new Code of Practice which consolidated 10 of the 15 



 

existing Codes of Practice (including CoP14 - Governance and 
Administration of Public Service Pension Schemes) into one new Code.  

6.10 Following this consultation, the Pensions Regulator is currently drafting 
revisions to the Code of Practice based on the responses received from the 
consultation. Pensions Committee and the Local Pension Board will be kept 
advised on developments in implementing this new Code. 

 

Future meeting dates 

6.11 The next scheduled Board meeting is currently scheduled to take place on 
Friday 31 March 2023, at 1pm. The timing for this meeting is currently being 
reviewed in light of the proximity to vesting date for LGR. Board Members 
will be advised if this is to be rescheduled. 
 

7.0 OPTIONS 

7.1 To either note the work undertaken by the Cumbria Pensions Committee 
and the decisions made at their meeting on 13 December 2022 or request 
further information on the governance arrangements under which decisions 
were made by the Pensions Committee. 

8.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

8.1 Improved governance aids the Fund in running efficiently and effectively, 
controlling costs and helps to achieve its actuarially defined investment 
returns.  Cost control and the investment performance of the Fund will have 
a direct impact on the funding level and therefore all employers’ contribution 
rates.  This will have an impact on the Fund Employers’ revenue budgets. 

 

9.0 LEGAL IMPLICATIONS 

9.1 There are no direct legal implications arising from the report. The information 
contained within the report is for the Board’s information. The Board’s 
function is to assist the Administering Authority in all aspects of the 
governance and administration of the LGPS. 
 

10.0 CONCLUSION 

10.1 The Board’s remit is to provide oversight of the governance of the Fund. To 
do this effectively the Board needs to be aware of the work undertaken and 
decisions made by the Pensions Committee, and of current issues and 
matters arising.  Access and ability to review all papers which demonstrate 
the governance structure surrounding decision-making processes help 
Board members provide assurance that the Fund’s governance is robust and 
fit for purpose. 



 

 
Alison Clark 
Senior Manager – Pensions & Financial Services (Deputy s.151 Officer) 
 
17 January 2023 
  
 
APPENDICES 
 
Appendix 1: Decisions made by the Cumbria Pensions Committee on 13 
December 2022. 
Appendix 2: Risk Register for Cumbria LGPS at January 2023. 
 
 
Electoral Division(s): All 
 

 
 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
Decisions made by the Cumbria Pensions Committee on 13 December 2022 
are included at Appendix 1. 
 
 
REPORT AUTHOR 
 
Contact:  
 
Gill Welbourn, Technical Finance Officer – Pensions 07765 221527 
Finance Directorate 
Gill.welbourn@cumbria.gov.uk 
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